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Section IX. 
THE RESULTS OF EDUCATIONAL COMMISSIONS 


The following report has been prepared by a commission in North America 
as part of the preparation of the North American delegates for the Meeting of 
the International Missionary Council in Madras. 


Introductory Statement 


The Commission on the Results of Educational Commissions was set up on 
December 3, 1936, by "The Committee on Preparation in North America for Madras." 
It was given wide latitude although it was primarily commissioned to study the 
various educational commissions of recent missionary history, to make an 
appraisal of their methods and findings and to make such recommendations as to 
future commissions as might seem wise. The study was naturally from the point 
of view of America, of the Boards and their constituency. It was hoped that 
similar inquiries might be conducted in other lands. 


In the process of securing a balanced judgment, carefully framed ques- 
tionnaires were sent to 39 people. Replies were received from 29 although 
actually the replies came from only 22 different Boards and Agencies, since 
more than one reply came from some. It should be clearly noted that, save in 
the case of one or two Boards, the replies represented the individual observa- 
tions and judgments of the persons who sent the answers. Those to whom ques-~ 
tionnaires were sent are tabulated as follows: 


3 Boards in Canada 
24 Boards in the United States 
2 Agencies in the United States 
4 Deans of Missionary Training Schools 
6 other individuals 


A sub-committee was asked to arrange and study these answers. The sub- 
committee has carried forward its activities and its report has been presented 
to and passed by the Committee itself. 


The members of the Committee are as follows: 


Rev. George T. Scott, Chairman 

Rev. Frank T. Cartwright, Secretary 

Rev. A, E, Armstrong 

Rev. J. W. Decker 

Rev. A, H. Clark 

Miss Sallie Lou idacKinnon 

Rev. A, V. Casselman 

Mrs. C. H. Sears 

*Rev. Emory Ross 

Miss Eleanor L. Welch, secretary to Dr. Scott, has prepared 
the graphs and has assisted in the detailed study. 


* li. Ross has been in Africa and has not been in attendance at any of the 
meetings nor has he been available for consultation. 
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The correspondents whose replies have been studied by the Commission are; 


A. E. Armstrong, Secretary, Board of Foreign Missions, United Church of Canada 

C. D. Bonsack, Goneral Secretary, Genoral Mission Board, Church of the Brethren 

R. W. Caldwoil, Financial Socretary, Board of Forcign l.issions, United 
Presbyterian Church of North America 

E. W. Capen, Dean, Kennedy School of liissions 

F., T. Cartwright, Associate Secretary, Board of Foreign Missions, Methodist 
Episcopal Church 

A. V. Casselman, Secretary, Board of Foreign Missions, Reformed Church in tho U.S. 

R. E. Chandler, Acting Secretary, Foreign Department, American Board of Commission- 
ers for Foreign ifissions 

A. H. Clark, Secretary, Foreign Department, American Board of Commissioners for 
Yoroign iiissions 

S. J. Corey, President, United Christian iissionary Society 

M. N. Davis, Administrative Secretary, American Friends Board of luissions 

T. S. Donohugh, Associate Secretary, Board of Foreign Missions, ilethodist Epis- 
copal Church 

George Drach, Secretary, Board of Foreign Missions, United Lutheran Church in 
America 

Miss Mabel E. Emerson, Secretary, Foroign Department, American Board of Commission: 
ers for Foreign liissions 

D. J. Fleming, Profassor of Missions, Union Theological Seminary (New York) 

C. D. Fulton, Executive Secretary, Executive Committee of Foreign liissions, 
Presbyterian Church in the U.S, 

R. L. Howard, Associate Secretary, American Baptist Foreign iission Society 

G. B. Huntington, Treasurer and Budget Secretary, American Baptist Foreign ifission 
Society 

K. S. Latourette, Professor of Missions and Oriental History, Divinity School, 
Yale University 

Miss Sarah S. Lyon, Exccutive, Foreign Division, National Board, Young Women's 
Christian Associationsof the U.S.A. 

L. B. lioss, Secretary, Foreign Missions Conference of North America 

lirs. Thomas Nicholson, President, Woman's Foreign Missionary Society of the 
Methodist Episcopal Church 

F, il, Potter, Corresponding Secretary and Treasurer, Board of Foreign llissions, 

Reformed Church in America 
H. Reisner, Executive Secretary, Agricultural liissions Foundation, Inc. 
T. Scott, Secretary, Foreign Department, Board of Foreign Missions, Presby- 
terian Church in the U.S.A. 

Mrs. C. H. Sears, Vice-President, Foreign Department, Woman's American Baptist 
Foreign Mission Society 

A. L. Warnshuis, Secretary, International iflissionary Council 

A, W. Wasson, Secretary, Foreign Ifissions, Board of ilissions, llethodist 
Bpiscopal Church, South 

J. W. Wood, Secretary, Department of Foreign Missions, National Council of the 
Protestant Episcopal Church in the U.S.A. 

S. G. Ziegler, Gnersl Secretary, Foreign ifission Society, United Brethren 
in Christ 
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Part 24 





The Replies to Each of the Commission's Questions 


1. What has bec. the effect of each of the following Commissions on the genera!) 
attitude and policy of your organization in America; i.e., how was its viewpoint 
and policy changed by their reports? How did the kind of sponsorship and the 
methodology of each Commission influence its effectiveness? 


x indicates reply by one Board or group 
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#: Personnel very strong 
* Sponsorship and methodology good 

' Too c«mplicated 

" Forwarded steps toward unification 


Summary of Replies to Question 1 
(Includes agencies charted plus three individuals) 


(a) Ibuka-Padelford. While at least one group questioned the advisability of 
Sending this Commission, its sponsorship was sound and its method felt 
by some to be exceptionally fine. Its main achievement was the focus- 
ing of attention on need for uniting Bible Training Schools and 
Seminaries, and some definite steps were taken toward this end, parti- 
cularly by two Boards. 


(b) Burton. This Commission, with its strong personnel, brought about a new 
appreciation of the educational program in China. There was some 
divided judgment, but the work of the Commission was basic and compre- 
hensive, and it created a higher lovel of efficiency, 


(c) Weigle. One commentator says, "I gather that of all the Commissions 
& YS, E 
listed, the one led by Dean Weigle has had the most immediate effect. 
This, I suspect, was because such careful preparation was made for it 
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in China and because it came at an opportuno time in connection with 
the use of the Wendel bequest." Dr. Woigle's outstanding personality 
and reputation, as well as the mothods used in the work of this Com- 
mission, combined to make it an effective pieca of work in China's 
oducational program. 


(d) Lindsay. Tho rosults of this Commission's work have perhaps beon felt 


more by British Societies than American. In some cases, while the 
recommendations were approved, lack of funds prevented their carrying. 
out. Sponsorship and methodology are mentioned as being very good. 
There are several reasons for the success of this Commission: (1) it 
was composed of experts from India, Great Britain and the United States 
who worked together, with equality and great harmony. (2) The survey 
was requested by Indian colleges. (3) It was vigorously followed up, 
not only in India, but in Great Britain and the United States as well. 
While the report may have been too complicated and detailed, the source 
material was good, and ilissions were enabled to gain a clearer idea of 
the place of the college in the Christian progress of India. 


(e) Phelps-Stokes. This practical and well conducted Commission gave to all 


oards concerned a much broader view of Africa, and the need for and 
place of rural work. 


(f) laymen's Inquiry. Sponsorship and methodology of the Inquiry have been 
unfavorably criticized by many Boards. While the approach may have 


been admired, there was no general agreement as to the findings. It 
is definitely felt, for example, that educational institutions are not 
an end in themselves, but that they should minister to the furtherance 
of the Christian conception of life. Some felt the interest of this 
Laymen's group was largely in general philosophy rather than specific 
educationai recommendations. However, in some ilissions, at least, 
while the Report was felt to be critical and tecimnical, there resulted 


& mental stimulation among the "pros" and “cons." It created conscious~ 


ness of the neod for maintaining a high educational level, and resulted 
in a stronger demand for educational inter-liission-Board coordination, 
The Inquiry brought to some wide-awake minds the realization of the 
necessity for and effectiveness of the “outside” point of view. 

Another good result of this thought stimulation was the awareness that 
the Government lags in education of women, which therefore places a 
greater responsibility on the ilissions. 


( Other. One group feels that the Fact Finders reports, containing most 
& group p & 


GENERAL. 


valuable material, “have not received the attontion they desorvo bocauso 


of the belated publication of them and because of the controversy 
arousod by the method of publishing the roport entitled, 'Rethinking 
iissions,* and by the theological basis of tho last named report.” 


It is very important to havo a proper follow-up and to koep the Reports 


off the shelf and alive. 


At loast somo mombers of Commissions should havo an understanding of 
educational principles in goneral, and tho genius of the poople. Com- 
missions should have sympathetic interest of Boards whose educational 


problems are to be studied. lembers should give missionaries a full heari 


Viewpoint end policy of two Boards not changed but re-enforced by these 


Commissions. "Selected educational missionaries in each field might well, 
make a study not simply of the commissions on education in their own ar 
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also of the surveys on education in other areas." 


Due to more effective cooperative machinery in the I.1i.C. and the Foreign 
iissions Conference, the more recent reports have received consideration. We 
have sought to adjust our policies so as to comply with the recommendations 
of the Commissions, which are worthwhile, and have enabled us to check up on 
our work and measure its success and failure in the light of observations and 
recommendations made by special scholars and careful observers. 


(Committee's Note) 

One of the most noticeable points in reading these replies is the emphasis 
laid on sponsorship, methodology, and personnel of these Commissions. These 
three things seem to be of supreme importance in the influence wielded. The 
reports have caused further steps to be taken on the mission fields toward 
closer cooperation and union, A wider conception has been gained of the need 
of lay leadership training, specialized and rural education, and the place of 
women in the educational program. 


Ze What has been the effect of each Commission on the actual practice of your 
organization? Please mention specific changes. 


x indicates reply by one Board or group 
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Summary of Replies to Question 2, 


(a) Ibuka-Padelford. There have been several out-standing benefits from this Com 
mission's report. In one group, it resulted in large transfer of control 
to local Japanese bodies, encouragement of alumni participation, and a 
more positive Christian emphasis. One Board gave notice of lessening sup- 
port of schools that were in competition in any way. Another group, while 
not having changed its practice, is ready to consider proposals relative to 
uniting schools and centralizing in theological training centers. 





(bd) Burton. There has been a marked new development in specialization (rural re- 
construction, etc.) and in practical courses of defined curricula for neede< 
professions since the Burton Comission. Co-education has become more gen~ 
eral, A number of the larger mission groups have made renewed efforts to 
cooperate and unite. Tnere has been an increased transfer of control, and 
standards have been "stepped up". 


(c) Weigle. Probably the most notable result of Dr. Weigle's visit and report was 
increased lay leadership and training, handled in a more systematic and 
thorough manner. training of lay women has also received more thoughtful 
attention, as well as parent education and home training of children. High- 
er standards for work have developed, and efforts are being made to coordin- 
ate and to lift the level of ministerial training. 


(d) Lindsay. The most practical results were the cooperation of several large 
Mission Boards in the North American Advisory Committee on Christian Higher 
Education in India. There has grown up a closer contact with St. Christo- 
pher's by tvo groups, cooperation with Wilson College, Bombay by one Board, 
etc. Greater emphasis on Christian character of faculty, student body and 
influence, Indian President of Forman Colkge, demonstrating shift to na~ 
tionals of control. 


(e) Phelps-Stokes. This Commission was of much assistance in applying education to 
the needs of the people, in giving a better approach to illiterates, in co- 
ordinating work. Beginnings of worl of one Mission Board much helped by 
findings of ths Commission. 


(f) Laymen'ts Inquiry. Specific changes in different groups as a result of this In- 
quiry were: (1) decreasing support for high schools in Japan; (2) setting 
aside of educational edvizors in most missions; (3) distinct movement toward 
more exacting standard of missionary selection; (4) cooperation with govern: 
ment - emphasizing practical and industrial training; (5) added to cordial 
welcome of interdenominational control of American College, Madura. 


(g) Other. The Fraser Fleming and Butterfield visits helped rural mindedness. 
Corley Commission followed by steady and increasing interchange of exper- 
ience, by conference and literature, 


GENERAL " 4A ctual Practice! of our Board is abetted by a commissioner appearing 
in person before our Board, as well as before the interdenominational group. 
These Commissions have confirmed the judgment of one Board as to the im~ 
portant place of educational work required in tke program of misdons, They 
define more clearly the type of educational work required in various fields 
and for different objectives. One group feels that "money looms too large 
in plans of all to permit much change" in transfer of control from foreign 
hands. 
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(Committee's Note) 
Transfer of control, specialization and practical courses, increased lay 


leadership and training, membership of large Boards on the North American 
Advisory Committee on Christian Higher Education in India, application, 
especially in Africa, of education to the needs of the people, decrease in 
support of high schools in Japan, etc. seem the most pronounced effects of 
these Commissions. Jn general, a definite speeding up of cooperation and 
union, of isprovement in quality of projects, and of closer and better con- 
tact with the entire environment. 


Cn a ee | 


36 What, to date, are the results of your above-mentioned changes? Are the 
objectives of your changes in Policy and Pyactice being achieved by real improve- 
ment? / 


x indicates reply by one Board or group. 


| Tbuka- | Phelps~ jLaymen's 
\Padelford Burton | Weigle | Lindsay |Stokes |Inquir Other _ 
‘Butterfiel 
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- 8 - 
ouiuary of #wceplics to question 3, 


(a) Ibuka-Padelford. Two Boards accomplished, with good results, consolidation 
of theologiczl education, Japanese now seem to have a clearer sensing of 
the religious basis and objective of Mission education. “elations between 
school and church are more clearly defined. 


(bo) Burton. One of the main improvements resulting from this Commission is the 
shift of the center of influence from the west coast to China. Schools 
are successfully cooperating, showing marked improvement in standards and 
efficiency. In spite of the present conflict, these changes for the 
better will not be lost. 


(c) Weigle. Stimulation of lay leadership training, new policies in rural train- 
ing for pastors, realization of need for greater practical school train- 
ing for girls and women - are some of the definite effects of this Com- 
mission; there has not yet been sufficient time for complete results. 


(ad) Lindsay. Changes suggested for Gordon College, Rawalpindi gnd American 
College, Madura, have been followed, with definite improvement. Advance 
has been made in training Christians for Christian life and work. 


(e) Phelps-Stokes. Recommendations of this group resulted in adaptation of ed- 
ucation to fit needs of native pastors and people. Educational stand ards 
are imvroving, better literature is developing, and there is increased 
cooperation amony various groups. 


(f) Laymen's Inquiry. There have been results of this Inquiry, though perhaps 
indirect and inconspicuous. Support derived from the Modern Missions 
Movement led to improvement in selectod educational enterprises. 


GENERAL. “Present up-set world, especially in the Far East, prevents any sensi- 
ble appraisal." "Best results where recommendations proceed slowly, 
sensibly, without many increased demands for force and funds, and con- 
sensus of opinion is behind new emphasis or venture.” 


(Committee's Note) 

Among the consequences of the changes mentioned in 2. are: closer co- 
operation between nationals and Missions, enlarged cooperation in educa- 
tional circles, a shift toward native control, heightened standards, 
specialized educational opportunities for women, more attention to rural 
training and lay leadership, and better relations with Government and 
people, largely tecause of improved objectives for Mission education in- 
cluding the adaptation of education to fit native needs. In only a few 
casés were there felt to be no effects -~~ the general consensus being that 
the reports of those Commissions were helpful and enlightening, even 
though in the case at least of the Weigle Commission there has not yet 
been sufficient time to gauge results. 
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x indicatos reply by one Board or group 


(a) Ibuka-Padolford. 


lL. ontire report; noed for restudy after war 
2e more sorious consideration of uniting theological schools 
and revision of theological curriculum 
$e vocational and practical education; development of 
Christian leadorship 
4. size of student body; fedoratod univer sity 
5+ 2) reduce number of colleges, striving for quality not 
quantity 
b) need for more practical ocducation for leadership 
c) more effective Christian program to justify primary 
purpose of Christian colleges 


(b) Burton. 


le more complete coordination of higher cducation 

2 unification of colleges in lowor Yangtze valley 

Se entire report should be applicd to works; restudy after 
war 

4. centralization of directional groups 

5e special types of education = see "Footnote A" 

6. direction of training for loadership 

7e improvement in equipment and in quality of teaching 


(c) 


(4) 


(ce) 


(f) 


1. lay training 

2e highly trained ministry 

$e apply recommendations to other countries «as well as 
continue ‘»plication to China 

4s go forward along proposed lines ~ seck harmony 


Lindsaye 
1. continuation of extension and research 
2e further coordination and unions 
3e reduction in number of colleges 
4. practical contact of faculty and students with 
environment 
Se more funds for program 
Phel S-Stokese 


le relationship between education and physical needs, 
industry and agriculture 

2» more improvement in literature, in applying "four 
principles" 

$e more unified approach and effort 


Laymen's Inquirye 
1. higher qualifications for missionaries 
ée increased standards for work 
$e unity of administration in highcr cducation 
4, "Board of Specialists" in Amcrica 
Se demonstration schools to exhibit project mothod 
6. study Pact Finders! Report 
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One Bourd suggests fuller application of Burton Commission Report = Section III 
paragraphs 604-616, sumsarizea as follows; 


Special typos of education: 

604 1. building up schools for training of teachers and directors of 
education 

605 2e training of clementary school teachers, tho provision of super- 
visors, establishment in cach district of model schools 

606 3. strong middle schools with occupational courses 

607 4. preparation for college should be provided but not dominate 
develop mont of middle schools 

608 56 concentrate higher education in a few centers, and maintain 
strong institutions for Christian college cducation of foro 
most leaders of the church 

609 6-6 higher professional work should in general commence at begin- 
ning of Senior collcge (after fourteen years of study in cle- 
mentary and middle schools and Junior college) and continue from 
one to five years, according to requiremonts of profession and 
aptitude of student 

610 7. in “higher professional education the Christian forces should 
work in those departments in which the inculcation of the 
Christian spirit and point of view aro an essential cloment 
of the cducation itsclf". 

611 8. Training of men for forms of worl: in Christion ministry of 
supreme importancee Course of study to prepzre men for most ree. 
sponsible positions to be provided at one school, serving all 
China. Other courses for those with only two years of college 
work and those having only middle school preparation provided at a 
limited number of schools 

612 9. Tromendous need for religious education, taking account of all 
conditions affecting life of young pcople in China 

615 10. In view of raising of standards and therefore increased cost of 
medical education and hospital requirements, participation by 
government and private agencics in ficld of medical cducation, 
and new opportunitics for the expression of Christian philan-~ 
thropy + the Christian medical policy should include continuance 
of as many hospitals as can be adequatcly maintaincds,= concentra- 
tion in a few woll staffed and equipped medicel schools,- cocducae 
tion in medicine, training health officers, and prosceuvtion of 
health work in school and communitye 

614 11. Development of now industrial, commercial and political conditions 
call for enlarged horizon of Christian cducation, 2nd in somo cases 
a change of omphasise Call attention to problems of rural oducae 
tion. There should be largor and better opportunitics for the 
study of law and political scioncc under the influence of 
Christian idsalse Christian schools must tako all these departe 
ments into account. 

615 12. Both rural and city populations ure of vital importance and must 
be served by the Christian cducational forcese The rural toachor 
must also be the promoter and organizor of community life and 
health, and closely associated with the churche 

616 13. Adult education should be directed "to the speedy devolopmont of 
an agressive public opinion on behalf of the main needs of China, 
and tho achicvement of adequate social solfdiroctione" 
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sate 


7. establishment of teachers! agencies for nationals x 
8. interchange of educational ideas x 
9. complete devolution in Burma x 
10. consideration of making religious services voluntary x 
(¢) Other. 
1. Butterfield, rounded Christian developm-at of village x X 
2. Corley, emphasis on home anu church school in education x xX 


Jerusalem Conference reports also helpful, especially in Religious 
Education and in Rural Education. Comparative study of tois page from 
all Boards would make useful study. 


GENERAL, 


(Committee's Note. ) 
The replies are varied as to what recomendations by a Commission de- 
serve fuller application by the Boards. But on which many seem to 
agree is improved training of both ordained ana lay leadership. The 
Boards themselves have not yet overtaxen the reconmendations of the 
Commissions in tnis regard. 
It is interesting to note that out of the entire list of recomnendations 
wuich deserve fuller application, there are only two which are identical, 
applying to the Ibuka-Padelford and Burton Covmissions - the "entire re- 
port" merits fuller application, and tae "need for restudy after the war", 
Recommendations by Commissions often involve larze increases in force and 
funds wnich are not forth-coming, wut far too little has been done in 
pooling some present resources for needed research, experiment and de- 
monstration alonz promisinz lines recommended by constructive surveys. 
Careful study of ovission under 4, could be very helpful to our Boards. 
5. “het has been 2zeneral reaction to these Commissions ani to their results: (1) 
by your supporting constituency? (2) by tne Christian puvlic? 


x indicates reply by one Board or :sroup 
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Suamary of reniies to question 5. 


(a) Ibuka-Padelford. In general tuis Lowrission was little inown by tue home 
constituencies. ‘nero it was, it was liked for its spirit and “ethod. 
Une leader says it was "clocked by insction in Javan", 


(po) aurton. “here the work of tais Comrission wes <nown ona umierstood it was 
felt to be zyood. “It fitted wnat most Boards believed to be advisable", 
It was orowily renresentative ani well puolicized and presented in the 
Unitea States. 


(c) weigle., In educational circles tne recoirenaations of tais zroup are hizh- 
ly approved. Tneve was a little question on tie part of some about 
"such inclusive doctrinal combination", but the finiiazs aroused enthu- 
siasm for more cooperation. 


(a) Lindsay. Very favorable, ag f-r ag «noun. Zucre was @ feeling in some 
cases that it snould nave been more practical, e.g. ‘there are not tne 
funds to carry out tne vronosals", One Board regards this Jommission 
as"nearest ideal in its orizin, personel, methods ani report", 


(e) Phelps-Stokes. ixcellent results frou oractical recomrenuations brouzhtan- 
proval from inforred missionary constituency, 


(f) Laynen's Inquiry. hile in two cases tne results of this Inuuiry were felt 
on the whole to be favorable, ost constituencies disanproved of this 
report, due to its tneolozy and to vetnods of vublicity. Some denomin- 
ations repo:: a 50-50 attitude on tue Dart of tneir neople, but the 
general total feeling i+ disapproval of tne extent recomended for the 
isolation of religion ‘rom education. 


(s) Otwer. Butterfield, Aroused intcrest on oenalf of rural work. ‘ell- 
rounded, practicable and timely. 
Corley, Too novel ani specialized for older anu conservative secre- 
tarieg, 


GZwURAL. In zenerel, such compissions tena to strengtnen the good and to 
Eliminate tie nistakes. The Secretary of one larve Board raises several 
objections to Conmissions, saying tuot "tuey offer little tuat is new", 
for tne vost part tuey simply borrow from want tne sissionarics have 
known for years", “reports frec.ently are too iuealistic ... not prac- 
tically adapted to conditions or resources", "Comnissions too often 
have been comosed o7 indivieuals who suow Little concention of tne 
message and nurvose of Curistinn missions", etc. etc. 

On tne otuer hand, tne head of one Society credits these Commissions as 
"the source of the following uevelopneats of missionary understanding 
in our organization’: (a) a sTOwing ~ecosnition of tac value of rural 
rather tnan of urban development in mission field work; (0) the importance 
of united endeavor in administration of nighcr education; (c) the recog 
nition of tne fact tuat wonen's misdonsry organizations ere responsible 
for the education ana training of cnildren of prinary aze; (d) increased 
cooperation with other Boards in the naintenance of Bible teachers! 
trainin: schools of sisher grade". 

One of those revlyinz says reaction derendg on gensipole progressive 
practicability, successful salesmanship, and persistent followeup, e.s, 
Or. Garside and ir. Xeisner. 
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6. 


(a) 


3. 


4, 


5. 


14, 


15. 


16. 


(Vormmittee's Note) 

It .ould oopear tuat tnese Covmissions enjoyea no wide vublicity tharouch-~ 
Out the home churcu. Those persons who obtain:d some knowledse of their 
purposes ana metnous found trem adtirable, with the exception of the 
Layinen's Inquiry. In one or tuo Boards its results were felt to be 
favoracle, in that tne report stirred to tnouzht minds which needed 
arousenent from lethargy. Wovwcver, in “ost 3roups it was regarded with 
disfavor, esvecially in regard to its wethods of publicity and theolory. 


shat studies of educational Toreizn nissions are needed in the next decade? 


xX indicates reply by one oard or ¢sroup 


Changing conditions recurrently necessitate new studies eg 
Post-war pro-zram in Cnina Aaenaz ks x 
Prozram in Japan-controlled countries eu ase 
In India: 

vernacular requirements, vocational and medical 

education, co-education, relisious education and 

liberty r= 
Place and influence of returned students 

(a) in native lanas 

(b>) seneral contact with nomeland 

(c) relation of second generation “roup in U.S. to 

honeland anu Averican churcnes aK MX 

How to vroduce an ecumenically-minded Church ee Be 
Union to improve education, developing sensibdle models 
unaer qualified leeders x 
Lducation for lay service ae De ae 
“ducation tor rural life % 2s 
Leadership to.ard and in Christian sccial order me ia i. oe 
Haucation in relation to home, farm, community a Oe 2 
dass education (through simplified lan:unze, otc.) x2 


Adaptation of educational work to conuitions end needs of 


locality = = 
‘inet types of euucation are nost essential? x x 
Elenentsry schools ana their part in missionary work 

(India) x x 


How to sivplify institutions and make then indigenous Ra 2 


xe BX 


ek SRR Be 


a a a 4 


RARE 
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17. Transfer of ep ensive »lants anu systeons to national 


groups for support 3 = 
18. Relation bet.ueen Curistian schools and cnurches s 23 
19. Relation of cnurch seacols to Gove rnnents x = 
20. None = 


(General and Jommittee's Note: ) 

The next ten years will undoubtedly vring even greater chsnzes taan the 
past decade, and policies and prosrams rust be instituted to meet future 
reyuirements. Tnere .ill have to be a nost-war prozram for issions in 
China, wiich may permit better Programs and fuller cooperation in the days 
of reconstruction. Attituae and nlans o° the Oninese Government for edu- 
cational work shovla help in actermining e future course 2s to cooperation, 
location, equipment end nersonnel. 

In India, also, the political set-up will cause great chynzes in education, 
A sugzestion is mace »s 10 tne need of a Commission to study the qvestion 
of elementary schools onu tucir part in missi onary work. | 

the broaa questions of tue relation of cnurcn schools to Government, to 
€ach otner, to the community, need to ce kept freshly in ‘rind, in order 
toat each institution may renier its maximun service in the furtherance of 
Our Connon Cause. 


6. (0) How do you think sucn studies should be conducted? 
Xx indicates reply by one Board or sroup 
1. tconomically; few Coxmissions x XXX 
2. Studies should be unhurried x se oe 


S- Through Foreign missions Conference, International 


dissionary council, and ‘ational Christian Councils i Ss eee. 
4. In response to a real need on tne field xx x 
5. Shoule orizinate in tae National Christian Souncils x 


6. Shoula be in part self-studies ratisr than imposed 
from outside ca x Ss 


7. By représentative field personnel (.iissionaries 
and nationals) plus carefully selected outside help SER MX & 


8. 3y both educators and evangelists (nationals pre- 
dominating) with a fe.: -dvisors from the ‘est se 


9. After a survey by the field itself, a small repre= 

sentative group (experienced, progressive and ree 

Sponsibly related to the supporters) should quietly 

study the field with a few local leaders x 
10. Conference between exverts of different fields x 


ll. Snould have National Gormissions visit the west >: = 
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* some ot them more or less continuing 
x* sierle Davis' Sconomic studies = pre-iiadras - as a tyne 


(Committee's Note:) 

sy fer tne majority of soards feel taat studies of educational work 
Should be conducted on tne field by missionaries ana nationals, with 
sone carefully selected ecxcerts from the ‘est, ratner taan by a "Come 
mission ser: by self-desisynated groups in this country". such sur- 
veys suould oe at least in part "self-studies", conducted quietly and 
unhurriedly, makinz full use of educators on the field, advised by 
experts from outside, who can supply not only wide ex*erience but the 
mach needed objective viewpoint ana aggressive spirit of the sending 
constituency. 


Part II 


fue Comvittee's summary of tne sxeplies as ticy Refer to ach Commission 
IBUKA-PAUMHLFORD COMMISSION 


Sponsored as it was by souno and responsible organizations, such as tne 
International vissionary Council, tie Japan National Cnristian Cyuncil anc tne 
Japan Christian Hducation A ssociation, tne report of tiis Comission, though 
little known by most nome constituencies, encouraged tne .wissions in Japan to 
take definite forward steps. Its vetaod, as to pre-Commission questionnaires and 
vainstaking work by the Business Committee and tne systematic visitation of "prac+ 
tically every one of the more than eighty Christian schools", followed by a 
series of conferences in Tokyo witn leading ana renresentative »nersons in varied 
tyoes of educational work, was felt to be excentionally fine. 


There is need, aowever, for restudy of tunis whole revort after the war, 
the outcove of which will probably have a accided bearing on Governrent attitude 
toward Christian iiissiong. “hile full attainment o° the iceals in tne report 
was vlocked by some inaction in Javan, and by at least one Board, the Japanese 
viewpoint was thouzht to be sonewiat criticusl, it is felt by a larze zroup tuat 
lack of funds and uuitedness prevented the greatest desree of vrogress, 


he main achievements were the direction of «»ttention to: 
1) the need for uniting Bible training Schools anu Seminaries (some definite 
steps toward this end being already tailen), 
2) tne revision of taecological curriculun, 
3) tne nsed of vocational and practical education to neet tne vresent-day demands, 
4) development of Cnristian leanership, and 
5) the large part a federated Curistian university miznt play in tne educational 
life of tne nation. 


Tuere have already resulted a number of outstandin. benefits from the 
Cownission's renort: 
1) Taere is increasing transfer of control to individual nationals ana to local 
Japanese podies; 
2) ine relations between school anu cnurcn are roce clearly defined, ana tnere 
is a more positive Onristian emphasis in education; 
3) Tne viewnoint of tie “issions aas been clarified and simplified, and the 
Japanese themselves seem to nave zained a clearer sense of the religious basis 
ana oojective in liission education. 


'or recommenuations deserving fuller apvplication, see 4. 
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BURTON CULUNMISSION 


The recomendations of tiis Commission followed a line of procedure be- 
lievea by most Boards to be advisable. Perhaps tnis accounts for the success- 
ful results. The strong personnel of representative conpetent men and worsen 
from tue United States, Great Zritain and Caina (both foreigners and Chinese) 
brought about a new concention and appreciation of the educational prozram 
and need in China. The report, though detailed and somewhet comolicated, not 
only clarified but unified the thinking of missionary educators. there was 
soué Givision of judgnent, but the work of the Commission was basic and conpre- 
nensive, and standards were raised, an: a higher level of efficiency was 
created. Its fine sponsorship and careful procedure aided in the adoption of 
tne findings, which were well publicized and presented in this country. 


Sumner conferences in China gave excellent opportunity for wide inter- 
Change of experience anu the opportunity to formulate cooperative plans. A number 
of tne larger iiission groups nave made renewed efforts to coonerate and unite, 
resulting in marked improvement in stanaards and efficiency in schools concerned. 
Tuere nas been a striking new cevelopment in specialization (rural reconstruction, 
etc.) and in practical courses for needed professions. Co-education nas becoce - 
more 3,eneral, and boys and wirls usually work along exactly the same lines and 
in accordance with the routine Government course for middle schools, wile 
specialized trainin. for girls is still lacking. A fine forward step resulting 
from .::is Commission's report is the shift of the center of influence <rom the 
“est to Unina. There have been many decided changes for the better waich, in 
spite of tue present conflict, will endure. 


In general, it is believed taat tuere should ve more complete coordina- 
tion of hizher education, unifica‘:ion of colleges in the lower Yangtze valley, 
improvement in eyuipment ond in ouality of teaching, development of special 
types of education, greater direction of training for Curistian leadership, 
and centralization of directional zroups. Tiis report should uave a careful 
restudy after tne war, for "it may well be taat with the break-up or closing of 
many iission institutions in China ... the plans and actual jobs may be greatly 
improved, ‘“e may hope for better programs and fuller cooperation in the hard 
days of reconstruction ahead." 


IGE Om 133108 


Luis excellent Comission owed its success in the main to four tuings: 
tae coresul and therough prenaration made for it in China, the methods used in 
tac .ork of tue Vommission itself, the opportune time at unich it enve in con 
nection witn the use of tne ‘endel bequest, and to Dr. Teigle's outstanding 
personality and reputation, his breedth ana tact, and his “essential reli-ious- 
ness", 


In educational circles, tie reco mendations of tuis group are highly 
approved, there was a little question in tne minds of some about "such inclu- 
sive doctrinal conoination", but in large part the findines aroused enthusiasm 
for fuller cooperation. hile tuere still nas not been sufficient tire to obtain 
absolute effects, some notable results ney already be observed. TInere mos been 
stinulation of and increased lay leadership and traininz, nandled in @ sore sys- 
tematic anu taorouzh manner, including more tiouzhtful attention to the train- 
ing of luy .onen, +ne need of sreater vractical school trainin: for zirls and 
women nas veen realized, as ive tiie need of nerent education, and home “rain- 
ins for children, ita the development of nhisher standards for work, efforts 
are cei), naaue to lift the level of ministerial troininz, and new nolicies have 


evolvea in rural trrinin: for vastors. 














ri alin best 
a . ; y 
pears, std xo. afcooos edd ey ae povesE 
Huw brs can deotequos evita douaeages | oh 
(ear fud-ots srenggerot ated) sty ; - es ae 
marmot Isnottroube edd To dokimier tuoda dignotd my 


oe 
z 
i 


ton bat votlomen euacente 8 oe Powe Lk 

am: wiors etoteoshe yrstoter 

~orques bes ofasd sav Mohaadamod 
Ba; youostertte beeak 


é 
i 
iit 


to nobtqobe ‘aft at Bebe axchosomeg etl «bet pM 

iP. agetuvon ehis ag bodnesayg hits donk ent me 

y rw k 

snetuk Shiv to't ye average recive ina doin a sesamete eemnene ae 
tadmta £ atialg ovitnteqooo etehuerns? OF GiaMMtTOggO eit one conetieque Io ggasi ee 
ot fir ans seregoge of atqot te Seveie® eGae ered, aquote sotaed. a. 
havwetes efocdse i) Yate Me ate sitemede mt taenaverqni Sortrem we yeeiivess 


(moped Baa nbtiaviheso’, sane pO pews Isottoatg at bos (oto 


. bes auwhsl exer a oiteete parodies aS ayod bat _Lspene, sia 
. .. . tiie ,abeetion ofbbta. tat pane nd toon eff dik. egembnogns mL eee 
ithhiness goto Stewie? ett A. «gmiipad : hosts 
ait mot. ssaspiRet To tedineo ond. te. eiae ae ek dogs 2 togagdmmed very wn 
WE gittitas totded aft tod 2oprnde bUbRROD "yam med eves ovodi a, 
senyame ELby ,toisinos tera a ead do orige ies 


<s0Ebto09- etofomen oes © atwone seent dent haved Lod oh Is. «Sitar ~e Hi ee 
Vets av: OSs yaal reno ode ol eagallos to aos: softiay sCiteogss * Sen she 
Leioaqe to tremggteaneb oot etnuget “yy Bt onc inomatupe mh date ie 
aQisotebrel cabtekmd ve tO modtourih tedcorg gttoiteoube ‘lo ann 
ivtetao @ ait, afoode teapot ah aquon Ianotioorth fo Hotes iteriaes bas oe 

to idole to quenced afd witb Saad ry fow You 22" cot oaaw ont radia prod Rta 
yitsenm. od yeu edol, faetoe pe anelg od? oes wkd of agree ag mobeetin yuan 
buss odt af hekdtetogion pekidd ies engigoty tetted 10% eyod yar « 

| 4 be ones nokiavmbanones to west 


seen ee eeee “ia A eed 


Nottoew anos Lene) nottesifetaage ft deamjodoves wea caidiuts 2 seed and neat 
geeetotg obser 



















septhis “ten ha sheer ocd cob aenoowe ae hewe BeRews. ao fa otieane ehot eh | 
nk aera eboiitot ond _aiti od Th COR ohm Oso iaNsIg deseo one pees { Pars 
areo af we ry Sedo. te sald prapbrora@ ede g heeds notesfomy ond 20 Stee wit E+ 
etshoate ley o* ale he 6G, oF. tite. geoped hebte ond vo way a aely f ate 
seuok: iivr f eitusmee" sie arte, sins oie ahbeew adi nammatetic 518 ie yl 


— 
° 


viteid otM Guete efad 40 scien t sont aut antinte fenots soune ot 
«~uvloni dove” geode onte to etinber omd- ae eoveap ofttil a enw ot 
mantemitcs beacors setiibas elf Hisq. Og tad *tosday tog 

rjatco of eat thegod tive eed tot won Ota ot hes. - ROL. j 

eed un oneat _bevenado od bygones mn otivacs aidston mee 8 





bite shits To3 akojend ferry 

eines: ered bre gthitntebe. Ber Mb 20 Boor tt aa oe mast pty 

eMtolts glton tet at canta ts ia = Cece: = F ot 
eva a@odotfion , ila enter a re 1 to Lov tern 0 de 

‘ aie sarod ane ws sanaislins ietwt ai: . ore 
oe) 


‘ a, \ Pet : 
AL a) Bh Gil & fd Le ‘|e sve ot 






% 


o 39 a 


Several reconmenaations ave made - tiist the wissions continue forward alons 
the nroposed lines of the report, and not persit sarsony in tuouzht to oe disturbed 
by doctrinal differences; in spite of progress along tnese lines, furtoer careful 
application is needed to reacn tne idesl in lay trainin2z anu a hisuly trained min- 
istry, 


Tae recommendations contained in tuis renort were felt by some to be so 
valuable that it is believed tuese same recommendations might be fruitfully applied 
in other countries. 


bade i ee ee a, | 


LIWOSAY COumISSION 





One Board regards tnis Cowmission as "nearest ideal in its origin, pverson= 
nel, aetaods and report", which is hish praise. Indeed, this Commission net with 
general favor; its sponsorship and methodology are mentioned as beinz very zood. 
In sone instances, wnile tne recommendations were aporoved they were impractical, 
as there were no funds to carry out suca provosels, 


It is possible the results of the work of this Lindsay Commission have 
been Felt wore by Srittevh: societies than American. ts success was due to several 
causes: 1. it was composed of experts from India, Great Britain and the United 
States, who worked tozmether, with equality and sreat har.iony; 2, the survey was 
reguested by Indian collezes; % it was visorously followed up, not only in India, 
out in Great Britain and tne United States as well. Tie report was vernans too 
complicated ana deteziled, out tae source material was good, and ‘.issions were 
snabled to zain a clearer idea of the place of tne college in tne Christian pro- 
zress of India. 


Une of the most »ractical results was tae cooperetion of several large 
wission Boards in tae North Anerican Advisory Committee on Curistian Hisher Bdu- 
Cation in India. Algo, there has cveen a shift of conirol to nationals, wenon- 
strated in tne Indian Presiacncy of forman Volleze. Advance nas been made in 
training Christians for Christian life anu work. UGrester emphasis nas been laid 


on the Christian cn»recter of faculty, student boay, ana influence. 


. Changes suggested for Gordon college, Rawalpindi, ana American college, 
Madura, have been followed witn definite improvement. Tio woren's Boards have 
aeveloped closer contact with St. christopher's ana another Board uns come into 
cooperation witn ‘ilson collcze, 3ombay, etc. Suggestion was made oi closing 
Voorhees colleze, Vellore, but this was not carried out, due to the unanimous 
opposition of the Indians ana increasin» devolution. At least one Board “elt 
taat the report reinforced its missions! efforts, tnough it wes not sure whether 
caanszes in .lission procedure were due to tne report or to tne "studied attemot 
of the wission to mect conditions wich existed", 


It is lixely that some further reduction in the number of colleges is 
wise. In any case, furtner combinations and unions may be forced by probable 
reduction in Govermnent srants to collezes, tae result of tae control of the 
educational policy in India by tue Conzress Party governzents. 


there should be continuation of extension ana research. And tuere is 
@ definite need for the practical contact of faculty and students uith environ- 
ment. 
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PHSLPS-STOKUS Cum ISSION 


‘nis Commission originated from the need of various .sission Boerds 
felt for a taorough survey in Africa which woula enable tnem to make their 
efforts on tae educational siae sore effective. It was practical ana .ell 
conducted, and its excellent results brought aporoval fron ~he informed mission- 
ary constituency. It gave all tue Boards a ‘much broader view of Africa, and 
the need for ana place of rural uork. 


One of the rain recommendations ov tnis zroup was that education be 
adapted to rit the needs of people and tnvir pastors, and now even pastors in 
training are taught agriculture and fruit culture, and their wives aorestic 
auties. 


A better a proach to illiterates sas yeen established, better ‘iterature 
is aeveloping, anu tuere is increased cooperation among various groups, with 
coordination of work. Zducational standards nave veen immroved. rach year a 
few more schools attain tne educational stanuards fixed by the Government and so 
are becoming elizivle for wovernment assistance. 


furtuer study is needed or the relationship between education and physi- 
cal needs - industry and agriculture -, 7ore improvement in literature, and a 
more unified approach and effort should be developed. 


It is interesting to note that the beginnings of the Church of the 
Caurch of the Brethren work were much nelved by the findings of tiis Commission, 


LAYiGEN'S IN .UIRY 


The fact that this Commission was composed of high calibre men and women 
gave weight to its recommendations, but discriminating people realized that even 
such an able group could not, with the limited time at their disposal, fully 
understand the problems. So, while the approach may have been admired, there 
has been no general agreement as to the findings. Two Mission Boards felt that 
on the whole the results of this Inquiry were favorable, but almost all Boards 
and their constituencies disapproved of this report, condemning its sponsorship, 
methodology, theology and manner of publicity. Some groups report a fifty-— 
fifty attitude on the part of their people, but the general total feeling is 
disapproval, particularly of the extent recemmended for the isolation of relig~ 
ion from education. It is definitely felt, for example, that educational in-— 
stitutions are not an end in themselves, but that they should minister to the 
furtherance of the Christian conception of life, 


There have been results from this Inquiry ~ in some cases indirect and 
inconspicuous. The report undoubtedly contained many valuable suggestions, but 
these could not be put into effect due to the fact that they necessitated a 
large increase of financial resources, which are not available for the Boards 
in the present condition of affairs. In spite of the feeling that the report 
was critical and tecanical, it gave mental stimulation in some quarters and 
brought the entire cause of Missions to the fore-front. It brought to wide- 
awake minds the realization of the need for and effectiveness of the "Outside" 
point of view. It created consciousness of the need for maintaining a high 
educational level, and resulted in a stronger demand for educational inter- 
Mission-Board coordination, Missions came to an awareness that some Governments 
leg in education of women, which therefore places a greater responsibility in 
this matter on the Misdons. Selected educational enterprises were improved by 
support derived from the Modern Missions Movement. 
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A few of the specific changes resulting from this Inquiry were (1) 
decreasing support of high schools in Japan, and the setting aside of educa~ 
tional advisors in most Missions by one Board; (2) a distinct movement toward 
more exacting standard of missionary selection by another; (3) cooperation 
with the Government, and emphasis on practical and industrial training by one, 
and (4) added to cordial welcome of interdenominational control of American 
College, Madura, by still another, 


Recommendations which need further study include the "Board of Special- 
ists" here in America, higher qualifications for missionaries, increased stand- 
ards for work, demonstrating schools to exhibit project method, and unity of 
administration in higher education. 


Part Ill 
The Committee's Conclusions 
GENERAL OBSERVATIONS BY THE COMMITTEE 


1. The Commissions have rendered valuable service by bringing to bear 
on the problems of the field the fresh point of view of sympathetic experts, 
some of them from outside the organized missionary movement. The comments re- 
ceived by the Committee ranged all the way from warmly commendatory to coldly 
critical, but the overwhelming majority expressed themselves as believing that 
the Commission in the main had done excellent work and had justified the ex- 
pense both in time and in money. 


In this connection there is reported only one unqualified negative vote, 


A study of the good results, as individually checked by representatives 
of the Boards, will show a wide diversity. The more frequently mentioned ones 
are; 


(a) @ growing sense of the necessity of cooperation and union; 
(>) An increasing stress upon quality as against quantity; 


(c) The deepening realization that indigeneity both in curriculum 
and extension work is an essential of education today. 


(d) The new place given to lay training and the place of women 
and their work in education, 


With this favorable judgment the members of the Committee are in un- 
animous agreement. 


~\ Se The Committee is also convinced that the claim of greater objectiv- 
ity and realism on behalf of surveys by outside persons or groups is not ade- 
quately supported. | 


| It must be remembered that most of those who prepared replies are Board 
executives. The Committee, itself, is made up of those who cithéer are now ad~ 
ministrative officials of the Boards or have held that relationship, and the 
majority have in addition, served as missionaries in forcign lands. The judg- 
ment, therefore, reflects home base and field experience. 
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The Committee as a whole unites in the statement of one of its members , 


"The report of the Layments Inquiry is not more objective than any 
of the others under review. There has sometimes been a wholly mis- 
taken idea about so-called ‘objectivity! in connection with the 
appointment of commissions, and it may not be out of place to call 
attention to the following quotation: 'An attempt at !"Impartial- 
ity"' is often made by thase whose experience in research has not 
been sufficient to teach them that the surest impartiality is 
found in the work of one who knows his biases and faces them 
ee (Melville J, Herskovitz, The Nation, April 24, 1937, 

p. 474)", 


3. The reports of the commissions were in every instance first pre- 
sented to inter-Board groups or conferences, some of them at considerable 
length and with full discussion. Too, it is clear that the reports were care- 
fully and critically studied by the men and women entrusted by their Boards 
with administrative duties. Even the more critical of the replies proved by 
their wide knowledge of the subject matter that the reports had been care= 
fully studied, 


It was also brought out that, dn some instances, after the study ey the 
Board officers, digests, sometimes highly detailed, were presented to the mem- 
vers of the Boards as a whole. A few Boards invited members of the commissions 
to present in person their interpretations of the reports. 


4. It is equally clear that among the constituency of the Boards the 
reports of the commission have not been widely read and have been studied by 
only a relatively small number. 


In this connection it should t pointed out that the reports have rare- 
ly been of such a character as to lend themselves to presentation to the gen- 
eral constituency. There seems to be in each reporting demonination an in- 
telligent m4nority ready to receive and study even such technical documents 
as most of these reports are found to be. It is recorded with regret that 
most of those who have expressed judgment on this subject characterize this 
group as "very limited in number". The majority among the friends of missions 
do not study or reed technical documents. 


The report of the Layments Inquiry received the widest reading. Some 
of this was of a careful, studious nature. Much of it was very casual and the 
Opinions of the general Church public concerning the report of the Inquiry are 
largely based upon newspaper releases or upon article written in the Church 
press rather than upon the reading of the book itself, 


It is greatly to be regretted tnat the Fact Finders! Reports did not 
receive the attention they so highly deserved. 


5. The Committee gave itself to careful consideration of the possible 
or probable future need for Commission studies. 


If missions are "in reality the expansion and extension of an evangel- 
istic purpose in the hearts of multitudes of Christian believers who desire to 
share their experience with people in other lands as well as with their neigh- 
bors" there will undoubtedly be need for further studies in the years ahead. 
Such a definition of missions implies growth and growth is always marked by 
change. Changed conditions demand new methods of work and unless these new 
methods are to be based on the exigencies of local situations and the thinking 
of small groups, there must be concerted and careful study. Such a study im 
plies a commission whether under this specific name or under some other. 
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If this is so, what guiding principles should be enunciated? 


A. The appointment of new Commissions in the years ahead should 
come only after a need is recognized, not alone among executives of the Boards 
of Missions but among the leaders, national and missionary, working in and with 
the younger Church. The approval given to tne work of certain commissions has 
in every instance been given, in part, because those commissions grew out of 
needs that were felt by the people on the field. In some cases, the original 
requests were made from the land where the study was to be carried forward. In 
others, a preliminary inquiry was made by the Boards among the field leaders 
to see what would be their attitude toward such a study and the very mention of 
the subject aroused in them so quick a realization of its necessity that the 
fields made formal request. 


B. ‘The personnel in the commissions is clearly the most im 
portant factor, This was recognized in the sending out of past commissions, 
It is not a new suggestion in any sense. What ever there is of novelty is in 
the clearer recognition of Board executives and of other mission leaders that 
extreme care must be exercised in this regard. 


(a) It is quite evident that surveys and studies, if they 
are to be measurably effective in shaping policies and programs, must be made 
by those who are responsible for the making and carrying out of those policies 
and programs. It igs obvious, as a consequence of thig limitation, that the 
majority of the members of the Commission should be from the fields to be 
studied and it is quite clear to most of those answering the questionnaire that 
nationals should be increasingly prominent in the membershdp of such commissions. 


(bd) On the commissions there should be not merely experts 
in education but, as well, men and women who are vitally integrated with the 
life of the Church in the area under study. The emphasis to be placed upon the 
Church at the coming conference in Madras is a fresh intimation that the Church 
is and should be central in the consideration of Christian educational work. 


(c) The members of the Commission should be more than ex- 
perts. The essential Christian character and spirit of the men and women se- 
lected as experts very largely accounted for the fine results of some of the 
commissions. 


C. The methodology employed is of almost equal importance. The 
Committee would record itself as emphatically and almost unanimously convinced 
that the best results will follow the carrying out of a long and careful search 
for, and scrutiny of, the basic data. The conviction has come not because of 
theories but out of a study of the methods employed by past commissions. 


There should be preliminary careful gathering of facts and ap- 
Ppraisal of these made by those on the field sufficiently trusted by their col- 
leagues that they have ween selected by those fellow-workers. Such a policy 
should be followed by a second lengthy study wherein the imported members of 
the commissions join with their colleagues on the field. In some cases, this 
study will require additional travel. The final step in the preparation of 
the report would be the presentation of a tentative statement by the commission 
to an inclusive and responsible group on the field allowing ample time for con~ 
sideration and discussion. This would allow a revision of the tentative re- 
port in the light of facts and comments from a representative group before the 
recommendations go back to the Boards for their review. 
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6. A strong hope is expressed that the report of this Committee, as 
it may be corrected and ainplified in the sessions at Madras, will be given 
consideration by Boards and interdenominational agencies when study commissions 
are being considered. the experience gained by commissions in the past should 
furnish guidance for the future, and the analysis here presented should afford 
light upon roads sometime to be traveled by Church and Board leaders. 


Respectfully submitted, 
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